
 

Driving Strategic Advantage: Expert Technology Advisory & Seamless 
Cloud Transformation 

Cirrustack, a dedicated Service-Disabled Veteran-Owned Small Business (SDVOSB), 
empowers organizations to achieve their strategic objectives through expert technology advisory 
and transformative cloud solutions. We specialize in guiding enterprises through complex 
transformations, M&A initiatives, and cloud modernization journeys. Our proven methodologies 
and frameworks, forged through extensive experience with AWS and Fortune 500 
engagements, enable you to make confident technology decisions and realize successful, 
measurable business outcomes. 
 

Who We Help 

 
We partner with organizations seeking to leverage technology for a competitive edge, including: 

●​ Enterprises undergoing digital or cloud transformation. 
●​ Companies involved in Mergers & Acquisitions requiring technical due diligence and 

integration strategy. 
●​ Organizations aiming to optimize cloud spend and enhance operational efficiency. 
●​ Federal agencies seeking expert guidance on technology modernization and 

compliance. 

Core Competencies: Your Pathway to Excellence 

We deliver end-to-end expertise across these critical domains, ensuring your technology 
investments yield maximum strategic value: 

●​ Strategic Technology Advisory: 
○​ Enterprise Architecture Assessment & Optimization 
○​ Comprehensive Technical Due Diligence for M&A Transactions 
○​ Cloud Center of Excellence (CCoE) Establishment & Enablement 
○​ Technology Governance Framework Development 
○​ DevSecOps Transformation Strategy & Execution 
○​ Strategic Cloud Migration & Modernization Planning 
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●​ Implementation Excellence & Cloud Modernization: 
○​ Cloud-Native Solution Architecture & Development (AWS, Azure, GCP) 
○​ Infrastructure Automation & Orchestration (IaC) 
○​ Security Posture Enhancement & Continuous Compliance 
○​ CI/CD Pipeline Modernization & DevOps Enablement 
○​ Application Modernization & Refactoring for the Cloud 
○​ Platform Engineering & Site Reliability Engineering (SRE) Practices 

●​ Enterprise Transformation & Optimization: 
○​ Digital Transformation Strategy & Execution Roadmap 
○​ Organizational Change Management for Technology Shifts 
○​ Technology Stack Rationalization & Optimization 
○​ Technical Debt Assessment & Remediation Strategies 
○​ Cloud Cost Optimization & FinOps Implementation 
○​ Security & Compliance Framework Implementation (e.g., NIST, ISO, SOC2) 

 

Proven Impact: Our Track Record of Success 

Our clients achieve significant, quantifiable results: 

●​ $4.2M Annual Savings: Reduced cloud infrastructure costs for a global streaming 
platform through strategic re-architecture and optimization. 

●​ 65% Faster Deployments: Accelerated software deployment cycles for Fortune 500 
clients, enhancing agility and speed-to-market. 

●​ $2M+ Consolidation Value: Identified substantial infrastructure consolidation 
opportunities during M&A technical integration, unlocking hidden value. 

●​ 70% Reduced Vulnerability: Decreased security vulnerability exposure by 
implementing robust automated security controls and DevSecOps practices. 

●​ 40% Faster Migrations: Shortened typical cloud migration timelines using our 
proprietary frameworks and accelerated methodologies. 
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The Cirrustack Difference: Why Partner With Us? 

●​ Deep Enterprise & AWS Expertise: Led by former AWS and Fortune 500 technology 
executives, we bring firsthand experience in navigating complex, large-scale 
transformations and delivering multi-million dollar cost optimizations. Our team 
possesses extensive experience in regulated industries, including healthcare and 
finance. 

●​ Comprehensive & Proven Methodology: Our holistic assessment approach 
meticulously examines your technical landscape, operational capabilities, and 
organizational readiness. We leverage established frameworks for risk evaluation and 
transformation planning, combined with proven methodologies to accelerate cloud 
adoption and ensure data-driven decisions aligned with industry best practices. 

●​ Federal Access & Commitment (SDVOSB): As a Service-Disabled Veteran-Owned 
Small Business, we offer unique value and streamlined procurement pathways for 
federal agencies. We have a deep understanding of federal compliance requirements 
(e.g., FedRAMP, CMMC), experience navigating complex regulatory environments, 
and a track record of successful federal implementations. 

●​ Client-Centric & Outcome-Focused: We are committed to understanding your 
unique challenges and goals, delivering tailored solutions that generate measurable 
business outcomes and foster long-term partnerships. 

 

Company Data 

 
●​ SAM UEI: K3GDKLD9E1L8 
●​ DUNS: 080746342 
●​ CAGE Code: 7WCD0 
●​ NAICS Codes: 518210 (Data Processing, Hosting, and Related Services), 541330 

(Engineering Services), 541511 (Custom Computer Programming Services), 541512 
(Computer Systems Design Services), 541519 (Other Computer Related Services), 
541690 (Other Scientific and Technical Consulting Services), 812990 (All Other Personal 
Services) 

●​ Certifications: Service-Disabled Veteran-Owned Small Business 
(SDVOSB) 

Amy Beacom 
Managing Partner 
+1(216)592-8188 
cap@cirrustack.io​ ​ ​ ​ ​ ​ ​ ​ www.cirrustack.io 

mailto:cap@cirrustack.io
http://www.cirrustack.io

	Driving Strategic Advantage: Expert Technology Advisory & Seamless Cloud Transformation 
	We deliver end-to-end expertise across these critical domains, ensuring your technology investments yield maximum strategic value: 
	●​Strategic Technology Advisory: 
	●​Implementation Excellence & Cloud Modernization: 
	●​Enterprise Transformation & Optimization: 


